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Hinds Community College Streamlines 
Legacy Systems with Workday

CLIENT: HINDS COMMUNITY COLLEGE

INDUSTRY: EDUCATION

SOLUTION: WORKDAY

CASE STUDY

Hinds Community College struggled with lengthy manual processes and a lack of visibility 
into the overall financial operations of the institution, prompting a change toward 
modernization. Hinds had more than 14,000 general ledger (GL) accounts in their 
financials system, and its legacy system was the only way to gain insight into the current 
budget. Consistent reporting and analysis against these thousands of GL accounts was 
too labor intensive to generate meaningful business insights. Hinds’ leadership knew 
that the existing toolset was no longer capable of moving the College forward as rapidly 
as needed.

I could not feel better about the choice of Workday, 
particularly the choice of Avaap, and the opportunities that 
are available to Hinds as a result of this partnership.” 

- Hampton Shive, CIO and Associate Vice President 
of Business Services, Hinds Community College

I m p r o v e  e x i s t i n g  m a n u a l  p r o c e s s e s  a n d  c o n n e c t  
s y s t e m s  t o  s t r e a m l i n e  v i s i b i l i t y

T H E  C H A L L E N G E

Hinds Associate Vice President of Business Services and Chief Information O�cer, Hampton 
Shive, said of their digital transformation, “The primary reason that we moved forward 
with ERP modernization was that our current system was simply not meeting our needs 
anymore. We also received findings in our financial audit that were clearly tied to our 
inability to manage our environment with our existing tool set. We recognized that we 
were trying to operate a modern institution, but we were doing it with the legacy tool set, 
and we simply had to move forward.”

solution
highlights

Streamlined processes and 
improved efficiency

Improved visibility across the 
college

Speed to value of new 
functionality



Hinds looked to Workday to bring extensive transformation to 
every aspect of the college’s daily processing for accounting, HR, 
and payroll. As part of the project, Hinds engaged Avaap in the 
deployment of Workday Financials, HCM, and Payroll. Workday 
maintains a single line of code in a strong, safe, and secure 
multi-tenant environment, moving Hinds from a transactional 
system to a true reporting and analytics-based solution. The 
project focused on transforming the institution’s current practices, 
streamlining processes, and bringing the college to a single source 
of data on which to make strategic decisions.

Cultural fit was an important factor in the decision to select Avaap 
as a deployment partner. Hinds wanted to work with an 

Hinds realized the benefits of their Workday deployment in many 
instances but has seen immense value in concise, e�cient 
reporting that was not possible in their legacy system. Reports are 
generated with ease and provide the college better snapshots of 
current revenue activity in real-time, transforming their ability to 
respond to changing business conditions. 

Added Shive, “It used to take three people in accounting, two and 
a half days every month to create our board reports. That was more 
than 3,000 minutes each month that the group of three was 

SOLUTION: WORKDAY FINANCIALS, 
HCM, AND PAYROLL

HINDS COMMUNITY COLLEGE is Mississippi’s 
oldest and largest community college, founded 
in 1917, and is comprised of six campuses. Hinds’ 
main campus is in Raymond, MS, while the 
college’s Utica campus retains its Historically 
Black College & University (HBCU) designation. 

Today, Hinds serves over 25,000 students each 
year and o�ers more than 70 academic 
programs, including two-year technical 
programs, post-secondary career programs, 
secondary career education, and short- term 
training and continuing education.

organization that understood how Hinds operated, and ultimately 
become a partner in providing the best solutions for Hinds 
Community College. Avaap assembled a diverse and experienced 
team that fostered strong relationships and demonstrated interest 
in learning how to best support Hinds as they modernized their 
processes.

 “We evaluated other Workday partner organizations and felt that 
the Avaap team was genuine and had our best interest at heart,” 
said Shive. “That was a huge determining factor for us, and our 
instinct was right with that assessment. I have been continually 
impressed with all layers of the Avaap organization.”

RESULTS: GREATER VISIBILITY AND IMPROVED 
STAFF EFFICIENCY

EXCEPTIONAL CONSULTANTS.
SUSTAINABLE RESULTS. 

info@avaap.com
Avaap is an industry-focused, cross-platform management and technology consulting 
firm specializing in Epic, Cerner, Infor, Tableau, Workday, and other applications. 
Avaap's market-leading change management practice is powered by Prosci® 
research, data, and concepts. With o�ces across the U.S. and around the world, 
Avaap has deep expertise in education, government, healthcare, and manufacturing, 
among other industries. An emphasis on customer success, personal and 
professional growth, and passionate colleagues make Avaap a great place to work. 
Avaap has earned numerous accolades for its corporate culture and being an active 
participant in corporate philanthropy. Organizations ranging from medium-sized 
businesses to large enterprises have partnered with Avaap.

investing in these reports. When I ran the board reports in 
Workday, I did it myself and in 21 minutes.” 

The benefits of a streamlined solution have saved the college time 
and allowed sta� to be more e�ective. Following its successful 
on-time and within budget deployment of Workday Financials, 
Hinds has extended its relationship with Avaap to continue its 
evolution with Workday by deploying the Workday Student solution 
with anticipated deployment in 2023. 


