
“ H o w  d o  I  k n o w  m y  
e � o r t s  t o  d r i v e  a d o p t i o n  

a r e  w o r k i n g? ”  

CHANGE ANALYTICS

MEASURE C HANGE READINESS
UNDERSTAND C HANGE PORTFOLIO
TAKE STRATEGIC ACTION

D a t a  i s  Ke y  t o  S u c c e s s f u l  C h a n g e  M a n a g e m e n t
From pulse surveys to change impact analysis and stakeholder 
assessments to adoption statistics, strong change management 
relies on data to inform. 

Change analytics adds measurable value to change management, 
enabling trend visualization and turning spreadsheet data into 
actionable information.

Arm your team with change analytics to drive metric-driven change 
management practices, recognize the need for course corrections 
earlier, and highlight updates on progress. 

YO U  C A N ’ T  M A N AG E  W H AT  
YO U  D O N ’ T  M E A S U R E

H o w  C a n  C h a n g e  A n a l y t i c s  H e l p  Yo u r  O r g a n i z a t i o n?
Use data as a strategic asset to improve your change management 
capability to:

Avaap change 
management 
and analytics 
experts partner 
with you to 
uncover 
powerful 
insights.

Take action on workforce readiness
Allocate resources to areas with the biggest ROI
Understand stakeholder barriers, motivators, and more
Identify potential challenges earlier
Manage resistance and increase adoption
Uncover areas of change saturation
Measure progress

T H R E E  S T E P S  T O  
ACHIEVE YOUR VISION
AND SUSTAIN RESULTS 

D E F I N E
T A R G E T E D  
M E T R I C S

B U I L D
C H A N G E
D A S H B O A R D

M A K E
I N F O R M E D
D E C I S I O N S

GET STARTED TODAY
TRANSFORMING HOW
YOU MANAGE CHANGE


