TRANSFORMATION SERVICES FOR ORGANIZATION EFFECTIVENESS

STRATEGIC ALIGNMENT - ORGANIZATION DESIGN - LEADERSHIP - CULTURE CHANGE - CAPABILITY BUILDING

DELIVERING RESULTS THROUGH NEW WAYS OF WORKING
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EFFECTIVENESS
Organizations are facing historic challenges:

generating growth and enabling innovation,
pressure to reduce costs, competitive talent
landscape, and an exhausted workforce. Survival
will be shaped by a clear view of new realities
and a strong ability to adapt and evolve.

Is your organization experiencing changes in the competitive landscape?
Need effective leaders to inspire and motivate teams?

Concerned about how to scale to enable the expected level of growth?
Are internal silos getting in the way of collaboration and customer focus?

Is your organization effectively designed to execute future strategies?

AVAAP ORGANIZATION EFFECTIVENESS
SOLUTIONS DELIVER:
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See around corners inadvance  Cohesively align organizational ~ COACHING
of planned transformations to policies, processes, and people
proactively identify and avoid practices that matter most to
costly pitfalls throughout your organization.

Build internal HR capability and
capacity to engage leaders and
deliver organization
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implementation. effectiveness solutions.
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MAXIMIZE LEADERSHIP ORGANIZATION
IMPACT DESIGN

The OES Leadership Alignment process will
assess, educate, and coach your leaders
into effective sponsors of organizational
culture, change, and effectiveness.
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Our experts will partner with your
organization to co-create and/or implement
a new way of working, tailored to your
culture, context, and business landscape.

BENEFITS

 Initiate and develop design principles to
guide decision-making

/ Solve organizational problems at the source
to drive to key initiatives

 Build resilience despite complex and volatile
environments

v Respond to market conditions with agility

v Co-create a culture that authentically tells
your organization’s story

/" Enable entire organization to understand
your customer

Avaap’s certified consultants bring deep industry
experience, helping engage and energize teams by
identifying a better way for them to do their best work.
Our research-based approach is agile, iterative, and
systemic so your organization is resilient and
responsive to ever-changing market or industry
conditions. We tailor solutions to your organization’s
context and culture, addressing challenges and
opportunities within your organization to make your
organization more effective.

SEE WHAT AN OES PROGRAM CAN DO
FOR YOUR ORGANIZATION!

REACH OUT TODAY

info@avaap.com

avaap.com | 614.796.0090 | 1400 Goodale Blvd, Suite 100, Columbus, Ohio 43212



