COURSE OVERVIEW

CHANGE ANALYTICS IN PRACTICE

Designed for change leaders looking to build the best change analytics approach to track
and inform changes in their organization. During this engaging instructor-led workshop
learners leverage data tools on a change project specific to their organization to apply analytics
and complete several visualizations. Participants will learn best practice methods and what data
to use to inform change management initiatives.

LEARNING OBJECTIVES

v Identify and understand types of metrics and data that can be used in change analytics
v Learn various methods to use available data and create visuals
v Take insights and actions from the data and use it to inform change activities
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VIRTUAL OR IN-PERSON*

Workshop Timing: 7 Educational Hours
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*Additional Fees May Apply


https://avaap.com/services/change-academy/

