
✓ Define change management and how it impacts organizational change success 
✓ Understand the value of change management for every organization 
✓ Leverage the Avaap Change Approach to connect, scale, and thrive in any change environment 
✓ Explore and apply the key Avaap Change Essentials to reach change goals 
✓ Develop a customized roadmap to grow personal change capability 

Our Experience .
Your Jour ney. TM

This class is a much-needed introduction to 
why proper change management is essential 
to not only project success, but as a foundational 
component to organizational culture. The 
facilitators provide a fresh, approachable take on 
change management and the tools needed to be 
successful in change initiatives. I look forward to 
applying what I learned in all aspects of my 
personal and professional life.” 

Julianne Finnegan
Systems Improvement Consultant, State of Ohio 

The training was interactive 
and jam-packed with 
applicable information.  
It was engaging with lots of great tools 
and activities. The time flew by.”

Kathryn Castaños
Change Management Lead, NiSource 

Designed for individuals going through change that want to understand the value of change 
management and build change capability. This engaging instructor-led workshop provides 
participants with an understanding of the importance of change management and explores change 
essentials that will help them discover and flex their change muscle. Throughout the workshop, 
participants will build a personal change capability roadmap so they can put into practice what they 
learned right away.

$

Exploring Change                                                                       
Management is   

an ACMP Qualified 
Education Provider™ 

(QEP) course, indicating 
this class aligns to ACMP’s 
Standard for Change Management 
and adult education best practices. 
This workshop qualifies as training 
hours for people applying to be 
ACMP’s Certified Change Management 
Professional (CCMP) or continuing 
education requirements.

LEARN MORE

All trademarks are the property of their respective owners.

FIND OUT MORE

599/person

Workshop Timing: 5.5 Educational Hours

VIRTUAL OR IN-PERSON*

*Additional Fees May Apply

L E A R N I N G  O B J E C T I V E S

Course Overview

EXPLORING CHANGE MANAGEMENT
ACMP QEPTM COURSE

https://avaap.com/services/change-academy/
https://avaap.com/services/change-academy/acmp-qualified-education-provider-qep/



