
✓ Review the value of change management
✓ Explore how change impacts you and others
✓ Examine the distinct roles and responsibilities

of change team partners
✓ Learn and apply five (5) deliverables and tools

Our Experience .
Your Jour ney. TM

Designed for people leaders to explore the role they play in leading change. This  
interactive workshop delves into how e�ective change leadership can influence how teams 
experience and can support change initiatives to be successful.

In this workshop, attendees will review the value of change management, explore how change 
impacts themselves and others, understand their role as a change leader, and develop a change 
leader roadmap.

FIND OUT MORE

449/person
$

Workshop Timing: 4 Educational Hours

VIRTUAL OR IN-PERSON*

*Additional Fees May Apply

L E A R N I N G  O B J E C T I V E S

Course Overview

BECOMING AN EFFECTIVE LEADER OF 
CHANGE

I really appreciated the leadership 
emphasis that was placed in this 
course. Much of successful change 
management requires capable 
change leaders. The course challenges 
you to give thoughtful consideration to your 
change approach and provides useful 
techniques to lead teams through both 
small- and large-scale changes.”
Jonathan Adams
Talent Management Manager, Caridinal Health

As a people leader, I always considered 
change management to be a distraction 
that I couldn't wait to get o� my plate. 
With the information and tools to 
empower me, I can put a plan in 
place, measure to see where I am 
on track, and what I can do to 
make improvements.”
Brian Bushrod
Director, Supply Chain Services, Amentum

https://avaap.com/services/change-academy/

