COURSE OVERVIEW

BECOMING AN EFFECTIVE LEADER OF
CHANGE

Designed for people leaders to explore the role they play in leading change. This
interactive workshop delves into how effective change leadership can influence how teams
experience and can support change initiatives to be successful.

In this workshop, attendees will review the value of change management, explore how change
impacts themselves and others, understand their role as a change leader, and develop a change
leader roadmap.

LEARNING OBJECTIVES

v Review the value of change management

v Explore how change impacts you and others

v Examine the distinct roles and responsibilities
of change team partners

v Learn and apply five (5) deliverables and tools
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VIRTUAL OR IN-PERSON*

Workshop Timing: 4 Educational Hours
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Director, Supply Chain Services, Amentum

Talent Management Manager, Caridinal Health
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*Additional Fees May Apply


https://avaap.com/services/change-academy/

