ORGANIZATIONAL TRANSFORMATION SOLUTIONS

PARTNERING TO ACCELERATE WHAT’S POSSIBLE

ALIGN PROJECTS TO STRATEGIC
AND OPERATIONAL GOALS

PROJECT PORTFOLIO ASSESSMENT

Is your organization prioritizing the right work to meet business goals?
What would it mean to your organization if your Project Portfolio could
deliver more value associated to your business strategy? We recognize that
it is essential to the organization’s success that there is alignment between
your organization’s strategy and what teams are working on.

Avaap’s Project Portfolio Assessment reviews an organization's entire suite
of projects to evaluate the portfolio's overall performance and confirm its
strategic alignment, prioritization techniques, governance practices,
consistency among projects and programs, and management of resources,
risks, and opportunities.

This six-to-eight week assessment provides insight into the maturity of an
organization’s project portfolio and delivers a report detailing the portfolio's

alignment with strategic goals and outlines recommendations for improvement.

KEY BENEFITS:

# Provides a scorecard, strategic alignment summary, and insight into business
value allowing leadership to make informed decisions around prioritizing,
resourcing, and managing their project portfolio

+ |dentifies areas of strength and opportunity allowing for increased alignment of
the portfolio with the organization's strategic objectives and with leadership

+ |dentifies strategic gaps and risks allowing leaders to evaluate impact on the
organization and determine appropriate corrective actions and mitigation plans

3. CONSISTENTLY REPEATING
2. STANDARDIZING

Levels of Portfolio Maturity
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PROJECT PORTFOLIO
ASSESSMENT FOCUS AREAS

ALIGNMENT WITH
STRATEGIC GOALS

Determines the level of maturity as it
relates to how the Project Portfolio is
aligned with the organization’s strategic
goals and processes to assess how much
value the organization is delivering.

POSITIONED TO DELIVER

Determines the level of maturity as it relates
to how well the organization is empowered
to implement strategic projects and leverage
governance and standards to drive metric-
based decisions that align with strategic goals.

GOVERNANCE & STANDARDS

Determines the level of maturity as it

relates to how the Project Portfolio

governance and standards of practice are
implemented within your organization.
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