
✓ Identify and understand types of metrics and data that can be used in change analytics
✓ Learn various methods to use available data and create visuals
✓ Take insights and actions from the data and use it to inform change activities

Designed for change leaders looking to build the best change analytics approach to track 
and inform changes in their organization. During this engaging instructor-led workshop 
learners leverage data tools on a change project specific to their organization to apply analytics 
and complete several visualizations. Participants will learn best practice methods and what data 
to use to inform change management initiatives.

FIND OUT MORE

799/person
$

Workshop Timing: 7 Educational Hours

Data analysis is far more
important to change
management than I knew.
There is so much more
functionality to learn from the 
basics in this course.”
Daniel Townley
HRIS Senior Analyst/Developer, University of Georgia

The dynamic tools are 
usable and adaptable. I 
cannot wait to integrate 
these tools into my 
work.”
Julianne Finnegan
Systems Improvement Consultant, State of Ohio 

VIRTUAL OR IN-PERSON*

*Additional Fees May Apply

L E A R N I N G  O B J E C T I V E S

Course Overview

CHANGE ANALYTICS IN PRACTICE

Our Experience .
Your Jour ney. TM


