COURSE OVERVIEW

EXPLORING CHANGE MANAGEMENT

ACMP QEP™ COURSE

Designed for individuals going through change that want to understand the value of change
management and build change capability. This engaging instructor-led workshop provides
participants with an understanding of the importance of change management and explores change
essentials that will help them discover and flex their change muscle. Throughout the workshop,
participants will build a personal change capability roadmap so they can put into practice what they
learned right away.

LEARNING OBJECTIVES

v Define change management and how it impacts organizational change success

v Understand the value of change management for every organization

v Leverage the Avaap Change Approach to connect, scale, and thrive in any change environment
v Explore and apply the key Avaap Change Essentials to reach change goals

v Develop a customized roadmap to grow personal change capability
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VIRTUAL OR IN-PERSON*

Workshop Timing: 5.5 Educational Hours

FIND OUT MORE
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*Additional Fees May Apply
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