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VIRTUAL OR IN-PERSON*

Workshop Timing: 5.5 Educational Hours

COURSE OVERVIEW

CHANGE MANAGEMENT FOR PROJECT MANAGERS

Designed for project and program managers who are leading transformational efforts (i.e.,
new systems, processes, policy etc.) which impact people. This engaging instructor-led
workshop is for those who want to understand the value of change management, how to best
partner to support sponsors, increase user adoption, and achieve overall initiative success. This
class leads participants on a journey to explore their role as a project manager leading change
projects and how to best partner with their change manager, and in the absence of a change
partner, how to execute several key change deliverables.

Throughout the workshop, participants will exchange ideas, share challenges, engage in active
discussions, and develop a personal project manager change roadmap to put their learning into action.

LEARNING OBJECTIVES

v Review the value of change management
v Explore how change impacts you and others

v Understand the collaborative relationship between project management and
change management

v Develop a customized project manager change roadmap
v Learn five key change tools

699

FIND OUT MORE

What is the Avaap Change Academy?

An Avaap-developed program offering change workshops
dedicated to building knowledge, skills, and ability in
organizational change. The curriculum meets participants where
they are by leveraging best practices and trending topics, all while
delivering exceptional value through experiential learning to help
navigate their change journey.
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*Additional Fees May Apply



