
✓  Review the value of change management 
✓  Explore how change impacts you and others
✓  Understand your role as a change sponsor
✓  Develop a customized change sponsor roadmap 

Our Experience .
Your Jour ney. TM

The facilitators used the time well to 
get us engaged with each other, 
thinking about our specific sponsor 
opportunities, and providing a lot of 
digestible content in a short amount 
of time. This will make me much more 
e�ective in collaborating with my 
colleagues.” 
Brenda Rouser
Director, Enterprise Transformation, EPMO, Amentum

The workshop was well 
organized and fast paced. The 
facilitators shared great insights 
throughout the program. I could 
immediately use the content and 
insights from this program.”
Tamara Freeman 
Interim Associate Vice President, HR, UGA

Designed for sponsors of change including key executives, business leads, and 
organization influencers. This engaging instructor-led workshop leads participants on a 
journey to explore their role as a change sponsor, helping them understand how to be most 
e�ective in the role and to learn how providing visible leadership is required for successful 
change.

Throughout the workshop, participants will be encouraged to share ideas with each other during 
active discussions and will develop a personal change sponsor roadmap to put learning into 
action when they return to work.

FIND OUT MORE

399/person
$

Workshop Timing: 3 Educational Hours

VIRTUAL OR IN-PERSON*

*Additional Fees May Apply

L E A R N I N G  O B J E C T I V E S

Course Overview

BECOMING A TRUSTED CHANGE SPONSOR


