COURSE OVERVIEW

BECOMING A TRUSTED CHANGE SPONSOR

Designed for sponsors of change including key executives, business leads, and
organization influencers. This engaging instructor-led workshop leads participants on a
journey to explore their role as a change sponsor, helping them understand how to be most
effective in the role and to learn how providing visible leadership is required for successful
change.

Throughout the workshop, participants will be encouraged to share ideas with each other during
active discussions and will develop a personal change sponsor roadmap to put learning into
action when they return to work.

LEARNING OBJECTIVES

v Review the value of change management

v Explore how change impacts you and others

v Understand your role as a change sponsor

v Develop a customized change sponsor roadmap
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VIRTUAL OR IN-PERSON*

Workshop Timing: 3 Educational Hours

FIND OUT MORE
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*Additional Fees May Apply



