FAST INSIGHTS. ACTIONABLE RESULTS. TANGIBLE IMPACT

- - -

BAPD QUICK ASSESSMENT KEY ACTIVITIES & STAGES

EMPOWERING ORGANIZATIONS WITH FAST

INSIGHTS FOR SMARTER DECISIONS © INVENTORY &SCOPE € CURRENT STATE
Select function and processes for Shadow SMEs, whiteboard
A structured, rapid assessment of business processes review; identify subject matter = and map workflows, and
within a function (e.g., hiring, procurement, budgeting, experts (SMEs). document processes.
forecasting). Avaap identifies complexities, I
bottlenecks, redundancies, and risks that limit
performance. The outcome is a clear, actionable plan to 9 CONFIRMATION
streamline operations, reduce waste, and accelerate Validate process maps and
.. narratives with SMEs; refine
effICIency. documentation.

THE AVAAP DIFFERENCE |

O FUTURE STATE © FINAL REPORT
: : : Analyze inefficiencies, Deliver findings,
C‘/ Deep. expertise across industries and recommend improvemerts, = Lecommendations, and high-leve
functional areas and assess impact/cost savings. business case to stakeholders.

@ Proven methodology for uncovering

hidden inefficiencies Avaap’s quick assessment delivers the

© Practical recommendations designed benefits you need:
for immediate impact , Clarity:
Gain an accurate picture of current-state
@ Support ongoing monitoring and processes and inefficiencies
validation with stakeholders Confidence:

Make informed decisions on whether

WHAT To EXPECT: transformation is needed

Savings:
iiniinin Identify opportunities to lower costs, reduce
s==« Duration: 2 month yopp . ’

sas uratio onths risk, and eliminate waste

S - Ubto 8 Efficiency:
cope: Up 1o o processes Receive tailored recommendations to boost

productivity and throughput
e Resourcing: V $55,000 Experience:

Improve employee, vendor, and customer
interactions by streamlining workflows

GET STARTED TODAY: info@avaap.com




