Avaap ORGANIZATIONAL TRANSFORMATION

SOLUTIONS FOR THE Al ERA

Turning Technology Investments into
Institutional Impact

Higher education institutions are navigating unprecedented
change. From modernizing enterprise systems and adopting Al to
improving operational efficiency and enhancing the student and
employee experience, achieving meaningful outcomes depends
on more than technology alone.
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Avaap's Organizational Transformation Solutions help colleges
and universities align people, processes, and technolo?y to
manage change, drive adoption, and realize measurable value

from strategic initiatives.

Whether implementing new systems, optimizing operations,
introducing Al-powered capabilities, or transforming institutional
processes, Avaap helps institutions build the organizational
readiness needed to sustain change and maximize value.

How Avaap Helps Institutions

Organizational Change

Management
% Build awareness, readiness,
and adoptionfor
transformational initiatives.

Stakeholder Engagement &
Communications

Q Create targeted

J communication strategies to
keep campus communities
informed and engaged.

Process Transformation

Align business processes
’\ with institutional goals to

u increase efficiency and
consistency.

Al Readiness & Adoption

Help leaders, faculty, and
staff understand, embrace,
and effectively leverage Al
technologies.

Governance & Decision
Support

Develop governance
frameworks that enable
accountability, transparency,
and effective prioritization.

Training & Enablement

Equip users with the
knowledge and confidence
needed to succeed in new
environments.

Technology Doesn't Transform

Institutions. People Do.

Avaap helps colleges and universities navigate Al .
adoption, modernization initiatives, and organizational
change with confidence, turning transformation into

lasting institutional value.

Let’s connect.

Ready to accelerate
institutional transformation?

Outcomes We Help You
Achieve
@) Increased adoption and value

realization from technology
investments

®) Improved alignment across
departments and stakeholders

(® Increased organizational readiness
for Al and innovation

(® Reduced disruption during periods
of change

Higher return on modernization
and technology investments

Why Organizations
Choose Avaap

Higher Education Focused:
Deep experience helping
colleges and universities
navigate technology,
modernization, and
organizational transformation
initiatives.

People-First Transformation:
Success depends on adoption,
engagement, and

organizational alignment, not
just technology
implementation.

Long-Term Partnership
Approach: Helping institutions
sustain momentum through

continuous improvement,
innovation, and organizational
readiness.




