Avaap ORGANIZATIONAL TRANSFORMATION

SOLUTIONS FOR WORKDAY CUSTOMERS

Maximize the Value of Workday Through
People, Process, and Adoption

ImpIementinF Workday is a major milestone, but realizing
long-term value requires more than a successful deployment. As
organizations evolve, business priorities shift, new tfunctionality
is introduced, and teams adapt to changing processes and
expectations.

Avaap's Organizational Transformation Solutions (OTS) help
organizations maximize the value of Workday through
organizational change management, stakeholder engagement,
governance, process optimization, and continuous improvement
strategies.

Avaap helps organizations strengthen adoption, improve
governance, and maximize the long-term value of Workday.

What Avaap Helps Deliver

Stronger Adoption and Engagement
@m Increase utilization of Workday capabilities by helping
employees, managers, and leaders adopt new
processes with confidence.

Improved Governance

( ) Establish governance frameworks, ownership models,
and accountability structures that support sustainable
= success.

More Effective Organizational Change

% Reduce disruption and help teams adapt to evolving
priorities, processes, and technology investments.

Better Process Alignment

Align organizational goals, business processes, and
Workday capabilities to improve efficiency and
=29 consistency.

Continuous Improvement and Value Realization

(CJP) Support ongoing optimization initiatives that help
organizations maximize the value of Workday over
time.

Build a Foundation for Long-Term
Workday Success

Let’s connect to see how Avaap can help your
organization strengthen adoption, improve
governance, and drive continuous improvement.

Avaap \

Organizational
Transformation Services

(® Organizational Change
Management

(©) Stakeholder Engagement &
Communications

(> Governance Strategy & Enablement
() Process Optimization

(® Workday Release Adoption

) Continuous Improvement Planning

@ Post-Go Live Optimization & Value
Realization

Why Organizations
Choose Avaap

Integrated AMS and

& Organizational Transformation
Solutions expertise

Deep experience helping

{j Workday customers

maximize value after go-live

Practical approach to
adoption, governance, and
continuous improvement
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Industry-focused experience
ﬁ across higher education,
government, & more
o Embedded change
Eﬂ management that sustains
transformation over time




